AMBASSADOR OF GOODWILL AWARD

Objective: To create a new district/club-level award recognized and supported by Rotary International honoring those Rotarians who travel to another country at their own expense to further the goals and objectives of Rotary

Background

In our increasingly globalized world, Rotarians are involved in travel to other countries for a variety of purposes that further the goals and objectives of Rotary.  These activities serve both Rotary in its larger dimensions of service and the individual Rotarian who typically benefits significantly from his or her participation.  

Rotary established the Paul Harris Fellow Award to recognize and encourage the financial support of the Rotary Foundation and the many services that it provides.  The Ambassador of Goodwill Award is intended to fill a need to provide similar recognition and encouragement to those Rotarians who participate in Rotary activities that take them into other countries at their own expense.  Such expenses may well exceed the $1,000 contribution recognized by a Paul Harris Fellow Award.

This new award, however, is not based on any financial considerations; rather, it is recognition for personal involvement, for going and for doing.  Those who go and do typically come back to their clubs full of enthusiasm and are better Rotarians for their participation.  We need to celebrate, encourage and promote such involvement.  It is good for Rotary and it is good for the individual Rotarian.
History
The original proposal was drafted in late 2003 by Rotarian Phil Alexander, chair of the Centennial Twin Club Committee of the Rotary Club of Ann Arbor, District 6380.  Early versions were circulated to Past District Governor George Moore III (District 6380) and Barbara Groner, wife of PDG Dave Groner (District 6360).  Both PDG Moore and PDG Groner have been recognized by RI for their international service efforts, and are highly supportive of the proposal (see attached e-mails).  

With this support, the proposal was presented to the Rotary Club of Ann Arbor board of directors and strongly approved.  It was then presented to District 6380, where it was discussed at the 2004 District Conference and again approved (see attached e-mails).

The proposal was also discussed with Roberto Valentin (past VP of RI 87-88 and then chair of the RI Strategic Planning Committee) in March of 2004 while Phil and Elaine Alexander (both Rotarians) were in Puerto Rico exploring the island for a possible Friendship Exchange activity.  Roberto was favorably impressed and agreed to bring the proposal to the next RI strategic planning committee meeting.  Unfortunately, in the press of other business it did not come up.
In January 2005, additional copies of the proposal were submitted to Bruce Cook, the president’s representative to the District 6380 2004 district conference (and a friend of Roberto Valentin), and subsequently to Zone 28 RI director Mike Mc Cullough and RI staff person Kathy Kessenich.
In February 2005, a group of seven Rotarians from the Rotary Club of Ann Arbor under the leadership of Rotarian Phil Alexander participated in a Friendship Exchange with the Rotary Clubs of Pune Central and Bangalore Midtown in India.  During this Friendship Exchange trip, several important steps were taken in furthering the establishment of the proposed Rotary Ambassador of Goodwill Award.

First, Phil Alexander met with past president Radhey Agarwal of the Bangalore Midtown Rotary Club and past Rotary International director (PRID) M. K. Panduranga Setty, also of the Bangalore Midtown Rotary Club.  Pandu Setty is also a member of the Rotary International Strategic Planning Committee.  Both of these Rotarians reviewed the material on the proposed award and were favorably impressed by it.  At Pandu's suggestion, Radhey contacted P. A. Naveen, also a Rotarian, who has a business, Naveen Enterprises, designing and creating Rotary jewelry, pins and other memorabilia.  Naveen drew up several alternative pins for the proposed award and also a proposed certificate.   At a subsequent meeting of Alexander, Agarwal, Setty and Naveen, a tentative selection was made of a pin 25 mm high and roughly circular in shape.   This selection is to be approved by the various clubs and districts supporting the initial proposal.

Second,  since the Bangalore Midtown Rotary Club has participated in the approval process and is a Rotary Centennial Twin Club with the Rotary Club of Ann Arbor, it was decided to offer that club and District 3190 the opportunity to cosponsor the proposed award.  Radhey Argarwal will contact President Kiran Boal of Rotary Club Bangalore Midtown and S. R. Yogananda, district governor of District 3190, with the proposal.  Similarly, Phil Alexander will contact President Ashok Ghia of the Pune Central Rotary Club and the district governor for District 3130, Ghisulal Solanki, because Pune Central is also a Rotary Centennial Twin Club with the Rotary Club of Ann Arbor, and make them a similar offer.

Third, Pandu Setty offered to take the proposed award to an RI meeting in October along with letters of support from the three Rotary clubs and their respective districts.  If the two Rotary clubs in India agree to support the proposed award and their districts concur, they will be able to present the new award to appropriate members of their respective Rotary clubs.  The Rotary Club of Ann Arbor and District 6380 have already approved the new award in principle, but will need to provide letters of support from their club president, Norman Herbert, and district governor, Bob Baker, to PRID Pandu Setty in Bangalore.

Back in the U.S., the draft award proposal reached the RI board of directors and was reviewed at their March 2005 meeting.  Unfortunately, the proposal was not appropriately presented and was turned down by the RI Board which “decided not to pursue such an award at this time.”  RI Director Mike Mc Cullough was of the opinion that the proposal should have come to the RI board with the results of several years of experience at the club and district level rather than just a draft proposal.  Indeed, the RI board noted in their letter of March 7, 2005, that “your district may wish to provide [this] recognition for the activities noted in the proposal at the district level.”

While this was an unexpected disappointment, it was decided to put together as complete a draft proposal as possible at this stage and, after review, use it to provide the basis for implementation at the club and district level for the clubs and districts involved.    Assuming the detailed draft proposal appeared satisfactory, Pandu Setty agreed to take it, along with letters of support from the various clubs and districts, to the RI strategic planning committee and such other RI venues as he thought appropriate.   The intent is to have the three clubs and districts put the new award into practice for a couple of years and then approach the RI board again, this time with a working procedure and results of two years’ experience. 

On September 28, 2005, the traveling Rotarians from the Rotary Club of Ann Arbor put on a program for the Ann Arbor club on their Friendship Exchange visit to Pune Central and Bangalore Midtown Rotary clubs in India.  With the timely assistance of Rotarian Agarwal, the new Ambassador of Goodwill pins were fabricated and shipped to the U.S. and were presented to the seven travelers by club president Norman Herbert at the end of the presentation.  

Supporting Information

The following e-mails supporting the proposed new Rotary award for international service have been received from PDG George Moore III (District 6380) and Barbara Groner, wife of PDG David Groner.  Both PDG Moore and PDG Groner have been particularly active in doing international service work at the RI level.  E-mail correspondence between Joe Fitzsimmons (Rotary Club of Ann Arbor president) and Don Chisholm (district governor 6380) are also attached.  

________________________________________________________________________

Subject: Proposed New Rotary Award

Date: Wed, 21 Jan 2004 12:34:00 EST

From: Mooregw3@aol.com

To: philalex@provide.net

Phil:  

I think it is an excellent idea, and probably it would be best given out at the club level, possibly recognized annually at the District Conference. There are many Rotarians doing the traveling in this day and age to conventions, to NIDS, and to various matching grant projects.  However, when you get to the club level, there probably are only one or two members like that in most clubs.  There will be a few clubs where a group have traveled, but not many.  Thanks for thinking of it

Good luck. 

George Moore III
________________________________________________________________________
From: "David Groner" <gronerfh@beanstalk.net>

Date: January 30, 2004 1:37:21 AM EST

To: "C. Philip Alexander" <philalex@provide.net>

Subject: Proposed new Rotary Award

Dear Phil,

I can tell you that both Dave and I are in favor of any special recognition that honors the club level Rotarian!  This special award seems particularly significant, and a wonderful way to spotlight one way a club level Rotarian can make a difference through international humanitarian service.  Time and again we have heard about how such service has been 'life changing'.  We have also heard from club presidents and district governors about how our team members have returned to their homes to make a difference there through their community and club presentations.  Humanitarian service certainly puts the yearly Rotary themes into action.  "Sow the seeds of love" and "Lend a hand" are just the two most recent that apply to our team members and other humanitarian efforts by Rotarians.

It sure looks like you have an effective criterion while keeping things simple.
Go for it!

Barbara Groner

________________________________________________________________________

From: FitzsimmonsJJ@cs.com

Date: May 19, 2004 10:34:57 AM EDT

To: philalex@provide.net

Cc: pglendon@yahoo.com, rbholmes@umich.edu

Subject: Rotary Goodwill Ambassador Award

Hi Phil----Our District Governor, Don Chisholm, supports your proposal for a Rotary Goodwill Ambassador Award!!!  I'm forwarding our submission and his response where he recommends that the proposal be shared with Virginia Nordby and Terry Youlton and getting their thoughts on how to proceed.  Do you want to contact them yourself?  It seems a call from you explaining the background followed by the E-Mail would be appropriate. Let me know next steps.  All the best-----Joe
________________________________________________________________________

From: "Don Chisholm" <DonaldChisholm@comcast.net>

Date: May 17, 2004 5:49:48 PM EDT

To: <FitzsimmonsJJ@cs.com>

Subject: Rotary Goodwill Ambassador Award

Hi, Joe.  Thanks for letting me be a part of this proposal.  How this proposal should be advanced depends on whom Phil sees as the creator of this award.  Because International Service is bifurcated between The Rotary Foundation and RI (World Community Service projects are not funded through TRF), it would seem that this award could be created by RI for either form of international service.  TRF would make awards for service within the context of the Foundation.  If our approach is through RI, then it may be appropriate that this matter be presented to the Council on Legislation.  The timing is bad because the COL is on a three year cycle – and we are on the short end of that cycle.

I would suggest the this matter be shared with PDGs Virginia Nordby and Terry Youlton, Virginia as Chair of the district Foundation Committee and Terry as our district’s representative to the COL, for purposes of getting their thoughts as to how this issue could be most expeditiously addressed.

The idea is excellent, and I do support it.  This opportunity, at the Club level, to recognize the contributions of Rotarians to International Service should not be missed.
Yours in Rotary,

Don

Donald R. Chisholm

Governor, 2003 - 2004

Rotary International District 6380 

-----Original Message-----

From: FitzsimmonsJJ@cs.com [mailto:FitzsimmonsJJ@cs.com] 

Sent: Monday, May 17, 2004 1:02 PM

To: DonaldChisholm@comcast.net; drchisholm@bizlawfirm.com

Cc: Rotaryboard@umich.edu; NLoney@Rogowloney.com

Subject: Rotary Goodwill Ambassador Award

 Don Chisholm

 District Governor

 District 6380

 Dear Don:

 I am writing on behalf of the Board of the Rotary Club of Ann Arbor to obtain your views on an interesting and worthwhile proposal that I have been asked to send to you. If the proposal meets with your approval, would you please carry it up the Rotary International chain of command?

Let me say, initially, that with the United States being the host country to Rotary's Centennial Celebration in 2005, and with evidence that comes to all of us daily about the importance of international understanding and service, I believe that the proposal is coming forward at exactly the right time.

The proposal was initiated by Phil Alexander, chair of our club's efforts to establish linkages with the Rotary Club in Pune, India. I understand that he has spoken to you about the proposal being under review by our club. As you know, Phil and his wife, Elaine, have been very active in the international arena and his interest in the proposal arises from a desire to provide additional recognition from RI for others who are very involved internationally. The plan is to have an award that would be made at the club level that would be considered an RI award like the Paul Harris Fellow Award, but that it would be for international service. Our Board has given the proposal conceptual approval, and Phil has also talked with others and obtained expressions of their interest and support. Specifically, he has talked with PDG George Moore III, and Barbara Groner, wife of PDG David Groner. Their comments are appended to the proposal. He has also shared a copy with Roberto Valentin, past Vice-President of RI in 1987-88 and current chair of the RI Strategic Planning Committee. Roberto said that he would bring the proposal to the next meeting of his committee in September for consideration.  (Note:  This proposal was not brought up at the September 2004 meeting)   

We will look forward to your reactions to the proposal and will be glad to answer any questions that you may have.

With my thanks for your leadership and for all the many ways that you lend a hand,

Joe Fitzsimmons, President

The Rotary Club of Ann Arbor
�Written by Phil Alexander, the AGA founder and a member of the Rotary Club of Ann Arbor





